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Purpose 

ÅThis is a case study to show: 

 

ïAn application of variety engineering in managing 
the complexity of a project 

ïThe relationship between structural design and 
the setting up of individual and organizational 
learning 

ïThe need of designing triggers to jump from single 
to double loop learning 



Population: 43 millons 
Area: 1́ 138.000 km2 
Tropical country, no seasons 
Main exportations 

5000 students 
17 undergraduate programs 
12 post-graduate programs 
140.000 m2 

Context 

Pop: 1,3 millons 
Area: 23.500 km2 in 
47  municipalities 
All climates 

500.000 people  
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Only 40 %  can go to 
higher education 

Only 20%  can go to 
higher education 

How can we increase  access to higher education? 
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