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Purpose

A Thisis a casestudyto show:

I Anapplicationof varietyengineeringn managing
the complexityof aproject
I Therelationshipbetweenstructuraldesignand

the settingup of individual anarganizational
learning

I Theneedof designingriggersto jump from single
to doubleloop learning




Context

Population 43millons
Area 1'138.000 km2
Tropical country, n@easo
Main exportations

Pop: 1,3millons
Area 23.500 kmin
47 municipalities
All climates

(=% _» Ibagué

5000students

17 undergraduateprograms
12 postgraduateprograms
140.000 m
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